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BEYOND
HEALTH

VISION

Brown County reaches its full health potential
enabling all people to live their best lives

MISSION

Create cultural change by addressing the top
health priorities chosen by the community

WHO IS BEYOND
HEALTH?

Beyond Health is a collaborative initiative to improve the community's health through a process
of community health needs assessments and health improvement planning. The Community
Health Assessment (CHA) is a vital opportunity to understand the health needs of our county. In
Brown County, the CHA is a product of cooperation between area public health agencies,
health systems, community organizations, and community members who make up the
organization outlined in this charter, Beyond Health. Every three years, the steering committee
of Beyond Health (henceforth referred to as "steering committee" or "Beyond Health steering
committee") brings tfogether community stakeholders to review health data, provide
knowledge and expertise, and identify health priorities.

Health priorities identified in the Community Health Assessment serve as the basis for the
Community Health Improvement Plan (CHIP), which provides a framework and clear goals for
community health initiatives over the following three years, including strategic work to be
completed by relevant taskforces.

Both the CHA and the CHIP are activities which are grounded in national and state-level
regulations. The Affordable Care Act, State of Wisconsin statutes and Public Health
Accreditation Board (PHAB) clearly outline required steps for healthcare systems and
accredited public health agencies to improve upon the health of communities. The Beyond
Health steering committee provides the necessary support and oversight to these taskforces
and ensures that collectively agreed upon goals are prioritized and met during each CHA/CHIP

cycle. °




RELEVANT STATE STATUTES

AND REGULATIONS

Beyond Health will operate pursuant to relevant national and state statutes
including but not limited to the Affordable Care Act and Public Health
Accreditation Board standards, as well as relevant administrative rules.

This includes:

e State Statute 251 which requires local
health departments to regularly
collect and analyze data on the
health of the community and involve
key stakeholders and the general
public in developing a community
health improvement plan with related
action steps.

e Wisconsin Department of Health
Services Administrative Rule 140.04
which requires public health nursing to
be an integral participant in the
community health assessment process
according to the steps outlined
above as well as adding collaborative
public health nursing expertise to the
plan development process. Additional
language calls for the identification
and prioritization of potentially
vulnerable groups, both for known
and emerging public health threats.

Wisconsin Department of
Health Services Administrative
Rule 140.05 which outlines the
process for choosing,
dedicating resources to, and
making progress on
community health
improvement plan objectives.
Additionally, objectives should
be grounded in evidence-
based research and practices
and that efforts are regularly
evaluated with

regular reporting on
accomplishments to
stakeholders and the
community.




GUIDING PRINCIPLES

Beyond Health will operate using the following principles:

e Respond to health disparities on a systems level

e Partner across the community to identify and improve community health
priorities and rankings

e Address barriers to health equity through sustainable actions

e Provide the tools for people to engage

e Promote shared accountability

e Seek out and include the voice of the community consistently

MEETINGS
Steering Committee meetings will M E M B E RS H I P

be on the 3rd Friday of every odd .
mon‘l’h at a mu‘l'uouy Ogreed upon Beyond HeOHh W|” be Composed Of

community or virtual location. representatives from each of the following
Meetings can be changed, core community sectors in Brown County,
as well as additional members as agreed
upon by the steering committee:

canceled, or added at the
discretion of the facilitator.

e Public health organizations

e Healthcare providers

¢ Statewide partners

* Non-profit organizations and coalitions
with mission alignment, as agreed
upon by Beyond Health membership

e Business community representatives

e Topic experts, as agreed upon by the
Beyond Health membership




COMMUNITY
HEALTH RANKINGS
ACTION CYCLE
MODEL

The continuous cycle model from County
Health Rankings & Roadmaps serves as a
guide for Beyond Health's engagement in the
CHA/CHIP process, leading Brown County
towards measurable health improvements as
a result of Beyond Health's leadership and
initiative.

VOTING PROCEDURES
OF THE STEERING
COMMITTEE

COMMITMENT
TO EQUITY

When vacancies exist, the Beyond Health
steering committee will seek out
representatives from

member agencies. Beyond Health will
periodically review membership to ensure that
membership is

approached through a diversity lens, with the
aim of incorporating a wide variety of
community voices into decisions made.
Beyond Health will continuously aim to
minimize health disparities in Brown County,
beginning with the member composition of its
own steering committee.

‘Work Together

Acton

What's Important B

‘What's Important

Choose Effective /

Policies & Programs

Communicate

Source: County Health Rankings & Roadmaps, Take
Action Cycle. 2023.

If a vote is needed on a subject, a consensus vote of those present (including proxies) will
be deemed official action. Voting by electronic mail prior to a vote will be coordinated by
Beyond Health facilitator as necessary and is an approved method of voting.




SCOPE OF WORK

The scope of work for the Beyond Health steering committee as a whole shall be
as follows:

e Complete the CHA/CHIP as required by national and state statutes and
PHAB standards

e Engage community, health system, and local public health partners in the
CHA/CHIP process

e Develop and share one year summary documents which evaluate progress
towards taskforce goals throughout the three year cycle

e Provide strategic direction to CHIP strategies by leading taskforces in the
development of strategic plans and related objectives via a commonly
utilized standardized format

e Provide oversight to inform and guide taskforce priorities and objective
development, while allowing for strategy development at the taskforce level

e Ensure that progress is being made towards objectives by providing
constructive feedback and support to taskforces

e FEnergize taskforces to tackle complex community initiatives that align with
CHIP priorities

e Develop clear messaging to share with taskforces after steering committee
meetings

e Share best practices at the steering committee level

e Ensure that there is consistent messaging and standardized formatting for
CHIP documents shared with external stakeholders

e Engage in a culture of continuous quality improvement with shared
accountability

e Participate in related trainings and team building sessions

e Address any community concerns that arise as a result of the CHA via a
cooperative problem solving approach

e Communicate CHA/CHIP findings with the public via a variety of
approaches such as a community dashboard

e Connect the dots by bringing those working on common objectives
together

e Encourage the use of evidence-based/evidence-informed strategies

® |nspire public health champions

e Advocate for CHIP priorities in Brown County

¢ Define the vision and mission for Beyond Health as a whole




REPRESENTATIVES'ROLES
AND RESPONSIBILITIES

A. Steering Committee: The Beyond Health Steering Committee will be
responsible for ensuring that crucial processes are maintained in order to
support the work of the Beyond Health Taskforces. Members’ specific
responsibilities include:

e Ensure that adequate representation and engagement from above
mentioned core community sectors is maintained on the steering
committee, serving in a decision making capacity on behalf of represented
agency

e QOversee the development and implementation of the CHA every 3 years in
order to align with healthcare systems’ needs

e Serve as the health voice of the community by listening to agency and
community perspectives and utilizing bi-directional communication

¢ Facilitate the gathering of data to inform the CHA

¢ Ensure that taskforces have adequate oversight, leadership and
representation

e Approve taskforce chair appointees

e Ensure that taskforces submit strategic plan documents in a timely fashion

e Vote on any topics which require buy-in or approval from key stakeholders

® Provide necessary data to inform the healthcare partners’ Community
Health Improvement Plans

e Support the fundraising and resource mobilization efforts of Beyond Health
partners

e Ensure that evaluation methods are incorporated into the taskforces’
strategic plans

e Conduct presentations on the CHA/CHIP as opportunities are identified

e Support the success of Beyond Health initiatives by engaging in awareness,
advocacy and engagement opportunities related to health priorities

e Share continuing education opportunities in order to incorporate emerging
best practices into scope of work

¢ Adhere to guiding principles as outlined previously in this document




REPRESENTATIVES'ROLES
AND RESPONSIBILITIES

B. Strategy Leads: Strategy leads representing taskforces, coalitions, or
organizations will be actively functioning in Brown County to carry out the
strategic plans for each of the health priorities outlined in the CHIP. Additional
participants will be recruited to participate in task forces and to assist in
accomplishing objectives as laid out in the strategic plans. Strategy Leads will
be responsible for the following:

e Develop strategic plans to guide taskforce activities, including related
objectives and strategies

e Carry out the objectives of the strategic plans

e Serve on subcommittees as necessary to accomplish tactics outlined in
strategic plans

* Bring expertise on related topics to be shared with taskforce membership

¢ |dentify additional partners and key stakeholders who can support CHIP
priorities

¢ Promote the activities and priorities of the CHIP in Brown County

e Parficipate in evaluation activities as they relate to taskforce strategic plans
and objectives

e Utilize standardized formatting and common language when developing
strategic plans

e Communicate regularly with the steering committee, sharing progress
updates related to strategic plans

e Communicate successes with local county government, non-profit agencies,
the public, and any other identified key stakeholders

e Ensure that minutes reflect progress tfowards goals and reflect more than
periodic agency updates

e Adhere to guiding principles as outlined previously in this document




REPRESENTATIVES'
ROLES AND
RESPONSIBILITIES

C. Healthcare Systems: Health care entities within
Brown County are committed to the well-being of
patients and communities served. Health care
entities invest significant resources into
community benefit plans. As part of the plans, all
health care entities in Brown County work
collaboratively within Beyond Health to achieve
goals related to key focus areas, in alignment
with Affordable Care Act requirements. Specific
responsibilities include:

* Provide leadership and support to achieve
taskforce objectives

® Provide relevant data to inform community
health priority identification and taskforce
objectives

e Utilize Beyond Health as a mechanism for
informing and driving community health
initiatives at the health system level

* Mobilize resources (human, financial and
material) to support CHIP priorities and related
strategic plans

e Ensure alignment across health systems and
support for CHIP priorities within health
systems, including communication with
hospital boards and administrators

e Align resources with clinical best practice
standards and continuously monitor best
practices for quality improvement
opportunities

¢ Engage additional community partners to
advance the work of the Beyond Health
taskforces

e Advocate for CHIP priorities in the community

D. Public Health Agencies: Public health
staff will act as facilitators for the CHA/CHIP
and will participate in the process as a
partner agency. Community health
assessment and improvement planning
processes are typically facilitated in
communities by local public health
departments and CHAs and CHIPs are a
requirement of public health accreditation
as well as state mandates. Specific
responsibilities in this process are as follows:

Organize and facilitate Beyond Health
Steering Committee meetings

Engage additional community partners
and key stakeholders to support the
CHA/CHIP process as well as to
advance the ongoing work of the
taskforces

Manage, interpret and analyze data
related to the CHA

Educate local officials and
policymakers on the community health
priorities and processes

Incorporate evaluation methods into
CHA/CHIP

Mobilize resources (human, financial
and material) to support CHIP priorities
and related strategic plans, specifically
by providing administrative support to
further the goals of Beyond Health (e.g.
agendas and minutes) and other
resources as identified

Compile results of CHA info community-
facing CHIP document

Assist Beyond Health with distribution
and communication of the CHA and
the CHIP

Assist Beyond Health with monitoring
and implementation of CHIP

Provide orientation and onboarding for
new members to the steering
committee




REPRESENTATIVES'ROLES
AND RESPONSIBILITIES

E. State Department of Health Services, Division of Public Health: DHS staff will
provide statewide connections and technical expertise to the CHA/CHIP
process as well as strategic planning assistance needed. Specific responsibilities
include:
e Distribute communications to relevant state agencies and partners
e Provide state resources and relevant information to support the CHA/CHIP
process
e Ensure that Beyond Health efforts are aligned with relevant state and
national health priorities
e Engage additional community partners and key stakeholders to support the
CHA/CHIP process as well as to advance the ongoing work of the taskforces
e Educate local officials and policymakers on the community health priorities
and processes
e Assist in the incorporation of evaluation methods into CHA/CHIP
e Assist Beyond Health with distribution and communication of the CHA and
the CHIP

F. Non-Profit Organizations with Mission Alignment: Community organizations
with a stake in the CHA/CHIP process provide process and topic expertise, and
link the Beyond Health Steering Committee with additional resources and
partners. Specific responsibilities include:

e Engage additional community partners and key stakeholders to support the
CHA/CHIP process as well as to advance the ongoing work of the taskforces

e Provide relevant data to inform community health priority identification and
taskforce objectives

® Provide subject matter expertise as appropriate

e Educate local officials and policymakers on the community health priorities
and processes

e Ensure that adequate representation from the non-profit sector is
maintained within the CHA/CHIP process and on the Beyond Health steering
committee

e Assist Beyond Health with distribution and communication of the CHA and
the CHIP




AMENDMENTS
TO THE GUIDING
DOCUMENT

Amendments to the Beyond Health
charter can occur at the request of a
voting member at any meeting of the
general membership. The

RATIFICATION OF
THE ORIGINAL
CHARTER

recommended amendments or
changes must be submitted in writing.
Staff will email any changes at least 48

The Beyond Health charter was originally
ratified in September 2019 by the
following members:

hours prior to the date of the
membership meeting in which the
vote is to occur. A majority of the
entire membership is necessary for
passage. Members unable to aftend
the meeting may vote in absentee by
submitting a written statement (email
acceptable) to the facilitator dated
prior to the date of the meeting in
which the vote occurs.

Andrea Kressin, BCPH

Sharla Baenen, Bellin Health
Vicky Reed, BCPH

Anna (Destree) Nick, BCPH
Christopher Culotta, DHS-DPH
Jennifer Schnell, Aurora BayCare
Tom Bayer, HSHS

Deborah Armbruster, DPHD
Paula Manley, HSHS and Prevea
Laura Hieb, Bellin Health

Jody Wilmet, Bellin Health

Sarah Inman, Brown County United
Way



APPROVAL OF THE 2023 GUIDING DOCUMENT

This Guiding Document, carried over from the 2019 ratified Beyond Health Charter, was

reviewed and reaffirmed by the full Steering Committee following discussion at the July 21,
2023 meeting. Members voted to approve its adoption in August 2023. Membership at the
time of adoption is listed below:

Jennifer Schnell

Aurora BayCare
Medical Center

Julie Zeeman

Aurora BayCare
Medical Center

Laura Hieb
Bellin Health

Jody Anderson
Bellin Health

Sharla Baenen
Bellin Health

Andrea Kressin
Brown County Public Health

Anna Nick
Brown County Public Health

Sarah Inman
Brown County United Way

Debbie Armbruster
De Pere Health Department

Jane DePrey
HSHS St. Mary’s Hospital

Medical Center and HSHS St.

Vincent Hospital

Kim Franzen
N.E.W. Community Clinic

Mollie Passon

Oneida Comprehensive
Health Division

Jeff Stumbras

Prevea Health and Hospital
Sisters Health Systems

Renita Robinson
Prevea Health

Chris Culotta

WI Department of Health
Services - Division of
Public Health
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